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Foreword:
 

We are striving to move forward as a UMM Organization with a Vision that will help growth of the Local Church and UMM in General

and become a Base Station of the  Bible Studies EMS and a Continuous emphasis on Chartering and Rechartering Process.

 

 

National Office and its direction :  I have been in Nashville TN for a National Association of the Conference President, where we are trained and shared all UMM Ministries needs under the Leadership of the General Secretary Gilbert Hanke and the GCUMM.  One of the high lights  that I would like to share is that We have a New General Secretary of UMM  who has a tremendous Experiences of National Men's Ministries from the Local Church,  Districts, Conference, and Jurisdiction, and the finally National Experiences who is filled with Spiritual Leadership. We will expect to be led by his Leaderships to come and shape our Men's Ministry. 

 

 

State of Cal Pac UMM in a Brief Sense; We as Conference Board of UMM, we have been spent some time to Assess where we are as the Conference Organization, and have been able to Identify and reassess Ministry Game Plan not only to restore where we would like to be, but also looking forward to lay down the Precise Plan to move forward to Organize Effectively for us to be able to function as the Leadership within the Conference Churches UMM. We also confess to share that Conference Level Leaderships has not been effectively Mobilized to impact local leaderships, namely, Local Units of UMM to move forward. A few measurements has  been enacted to cure that shortcomings by Search and recruited the willing District Leaderships around the Conference. We are optimistic these new direction will soon impact reality in numbers in EMS Memberships as well as the Chartering the UMM Units. National office GCUMM have prepared the ministry tools that we, as Conference and District Needs that will help answering the WHY WE NEED CHARTER UMM ?? we Will make these information available on the Web-Page for  easy Access to those who are seeking that tool of Ministry. 

 

 

Eight (8) Districts and where they are and where we wish to go;  One of the Challenges that we have been facing on the District UMM Ministries Level was that we did not have an adequate reach out to mere Local Church UMM Units, Because of this shortcomings, Each District were not able to Tackles the Issues at hands, and left lonely Ministries of the Local UMM Level without much real assistance of the Supports and Working Together in a sense of Two Way Conversation on real Issues and Helps Needed from the Local Church.  Some Cases that Local Churches UMM were not able to determine whether or not that there are District Level leadership per say. This Kind of Absents of the District Leadership has  been left abandoned for far loo long where the disconnection of the Local Church Members and Status of UMM by Chartering and or Re-certifying its Units. This Deterioration has left abandoned far too long where Memberships of the EMS Chartering has been declined sharply.  Today, when we look at each one of the Units it is an Alarming States of Decline and or discontinuance. We need to restore this situation  and we can do it when we realize the problems and work on it. 

 

Reality of Local Church UMM Units: There are many units of UMM out there in the Local Churches that they are not Chartered ever, or some cases are chartered but not yet re-certified with a Continuing Charter process. Since Many of the Units are not connected with GCUMM in a means of the Charter Renewal and or never have chartered. Therefore, there are poor states of the Material flows from the GCUMM where much of the Local UMM Ministries Resources are there in the National Office waiting for your Local Church's Requests. At this time, there are not much connection between the Local Church UMM and with the District and or the Conference Leaderships in a sense of Mutual Communications such as the On going and Consistence relationships with the Local Units and its Identity, therefore, many of the local Church UMM Units does not have many Resources that can be used constantly to relay to their Unit Members in a sense of National Scene of the Leaderships and ministries Resources Needs while National Office and conference and or District can be the sources of the Resources and feeding through the on going Programs that is supplied by the National Office., In  reality, these EMS Members and their source of information is a vital sources of UMM. This Connection and or the Mutual Relationships must be maintained.

 

Projects that we need to focus on an Immediate Sense; We as the the Untied Methodist Men's Units, we are part of the Highly Organized Connectional System of UMM where there are reasons to be connected in each and all UMM Ministries. United Methodist Men's Organization is designed to function better in connected states of existence so to say that a constant communication between the UMM Units will help build the sense of Unity where a different Idea of the Ministries of Men may be developed and move on. For that sense of needs we are going to develop A conference wide UMM Directory Systems that will help streamline the ability of make an necessary Contacts within the District Wide Gathering and Ministries, as well as the Local Unit UMM revival.  We now have a basic Skeleton of the Information that can be put together as the Beginning of the Conference Wide UMM Directory. 

 

Short Term Vision:  Each District Presidents be able to streamline its District Churches to organize the Local UMM Units supply all information and Resources needs for them to begin.  First of all they must figure it out what is needed and all resources that is ready to disburse will be supplied.  How can we let all Local Church Know all of this availability ?  that is what District Leadership's Focus on the Local Churches all about.

 

 

Long Term Vision: Conference Level leaderships will be focused on the EMS Membership Developments through which we will broaden the high visibilities in UMM Ministries that is connected with District, Conference, and to the National office. when this Connections highway system is in place, and an adequate information of the Ministries are flowed two way, local to national as well as the National to local 
Church UMM, we will be able to establish and accomplish what UMM of the Denomination UMC will be emerged to be built.

 

 

Succession Plan at work for Younger Leaders to lead the future UMM:  Adequate flow of the Succession Plan must be in place where the fresh flow of the Leadership abilities can be enhanced and developed, whereas, when we look around the Leadership Circles of UMM, there are high concerns of the lack of leadership Flows, nor do we nurture the Succession Plan visibly.  For instance, Leaderships of the UMM must look at the Younger and capable leaderships needs to be developed intentionally and make it to be known the direction of our leaderships. When we visibly looking for the younger and capable generation of the UMM Leaderships, there are plenty of the ready to move in block of people out there who can take over the responsibility.  This is very serious and important aspects of of the condition of the UMM Revival. We as the Current Leaders of the UMM, we need to put this plan on our agenda, and develop this plan in systematic manner where a visible progress can be Manifested. We must be willing to let ourselves go for the future of the UMM Ministries for many more years to come. 

 

 

Conclusion;  We have been talking on the table for the plan of Progress, to Revival of UMM, or Ministry Plan for succession toward the Younger and  Capable Generation to move into the Stream of UMM, we must begin to work on the planning stage in Serious format. The Confident Leaderships must have developed the Step by step UMM Ministry Development Plan and move forward with that in a progressive and timely fashion, not just talking on the table as a lip service, so I confess. 
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